
GOGEBIC COMMUNITY MENTAL HEALTH AUTHORITY BOARD 

BY-LAWS 

NAME: The name of this Board shall be the Gogebic Community Mental Health Authority 
Board (hereinafter referred to as “The CMH Board”. 

PURPOSE: The purpose of the CMH Board shall be to plan, direct and administer 
comprehensive community mental health services and programs for residents of Gogebic County 
in accordance with Michigan Public Act 258 of 1974, as amended. 

DUTIES/AUTHORITY: The duties/authority of the CMH Board shall be: 

A. Appoint an Executive Director who shall meet the standards of training and experience 
established by the Department and who shall serve as the Chief Executive and 
Administrative Officer. 

B. Examine and evaluate the mental health needs of Gogebic County and the public and 
non-public services necessary to meet those needs. 

C. Review and approve an annual plan and budget for the CMH Board programs. The 
format and documentation of the annual plan and budget shall be specified by the 
Michigan Department of Health and Human Services. 

D. Submit to the Gogebic County Board of Commissioners an annual request for Gogebic 
County funds to support the CMH Board programs. The request shall be in the form and 
at the time determined by the Gogebic County Board of Commissioners. 

E. Take such actions as it deems necessary and appropriate to secure private, federal, and 
other public funds to help support the CMH Board’s program. 

F. Approve and authorize all contracts for the provision of services. 
G. Review and evaluate the quality, effectiveness, efficiency, accessibility, and satisfaction 

of services being provided by the CMH Board’s program. 
H. Establish general policy guidelines within which the CMH Board’s Executive Director 

shall execute the program/services. 

MEETINGS OF THE CMH BOARD 

ORGANIZATIONAL MEETING: During the month of April each year there will be an 
Organizational Meeting held for the purpose of installing the newly elected CMH Board 
Officers, to establish dates, times and locations of regular meetings for the next year, to appoint a 
parliamentarian, to adopt public participation guidelines and to designate rules for conduct of 
business. 

REGULAR MONTHLY CMH BOARD MEETINGS: Regular meetings of the CMH Board 
shall be held on the 2nd Tuesday of each month at 4:30 p.m. unless otherwise scheduled by the 
CMH Board. The CMH Board shall determine the meeting dates for the upcoming year at its 
Organizational Meeting. 

MEMBERSHIP/ELIGIBILITY: The Gogebic County Board of Commissioners shall, by a 
majority vote, appoint the members of the CMH Board in accordance with the provisions of PA 



258, (Sec.212, Sec. 214, Sec. 222 and Sec. 224). Appointments to the CMH Board shall be made 
annually in March by the Gogebic County Board of Commissioners. 

The composition of the CMH Board shall be representatives of providers of mental health 
services, recipients or primary consumers of mental health services, agencies and occupations 
having a working involvement with mental health services, and the general public. At least one-
third of the membership shall be primary consumers or family members, and of that one-third, at 
least two members shall be primary consumers. All CMH Board members shall be 18 years of 
age or older. 

NUMBER AND COMPOSITION:  

A. The CMH Board shall consist of 12 members. 
B. Not more than four members of the CMH Board may be County Commissioners. No 

more than half of the total board members may be state, county or local public officials. 
For purposes of this section, public officials are defined as persons serving in an elected 
or appointed public office or employed more than 20 hours per week by an agency of 
federal, state, city, or local government. 

C. A Board Member shall have his primary place of residence in Gogebic County. An 
employee of the Department, an employee of the CMH Board program, or an employee 
or representative of an agency having a contractual relationship with that program may 
not be appointed to serve on the CMH Board. 

TERM: The term of office of a Board member shall be three years. Succeeding three-year terms 
shall be through reappointment by the Gogebic County Board of Commissioners. 

VACANCIES: Vacancies shall be filled for unexpired terms in the same manner as original 
appointments. In the event of an extended vacancy of three (3) months in any of the officers’ 
positions, the CMH Board shall elect a CMH Board member to fill the vacancy(ies) at the next 
CMH Board meeting. 

REMOVAL FROM OFFICE/ABSENCES: A board member may be removed from office by 
the Gogebic County Board of Commissioners for either neglect of official duty or misconduct in 
office after being given a written statement of reasons and an opportunity to be heard thereon.  

Board members are responsible for notifying GCMHA’s CEO or designee should they not be 
able to attend a scheduled meeting of the board. This will be documented as an excused absence. 
Excused absences shall not exceed 6 months.  

Three consecutive unexcused absences from regular meetings of the CMH Board for any CMH 
Board Member shall be considered neglect of duty and subject to removal of the CMH Board 
member pursuant to Section 330.1224 of the Mental Health Code. This section also applies to all 
Board Committees appointed by the CMH Board. Committee members may be removed by the 
CMH Board Chairperson. 

COMPENSATION: Members of the CMH Board shall be compensated according to the Mental 
Health Code and according to the rates established by the CMH Board.  



QUORUM: A minimum of one more than half of the total CMH Board membership duly 
appointed and presently serving shall constitute a quorum for the transaction of business. Voting 
shall require a simple majority of all duly appointed and presently serving. 

OPEN MEETINGS ACT: All proceedings of the CMH Board shall be conducted in accordance 
with the Michigan Open Meetings Act as amended including provisions for public participation. 

RULES OF ORDER: Meetings shall be conducted in accordance with Robert’s Rules of Order, 
unless otherwise directed by the CMH Board. During a roll call vote, the CMH Board 
Chairperson must vote and vote last. 

OFFICERS: The officers of the CMH Board shall be Chairperson, Vice-Chairperson and 
Secretary/Treasurer. 

The officers shall be selected by a majority vote of the membership of the CMH Board and shall 
serve their respective terms for a period of one year beginning with the installation of officers at 
the annual Organizational Meeting. 

DUTIES OF THE CHAIRPERSON: The Chairperson shall preside over and conduct 
all meetings of the CMH Board and its members. He/she shall see that all orders and 
resolutions of the CMH Board are carried into effect. He/she shall have the power to 
appoint standing and special committees and their Chairpersons and shall serve as an ex-
officio member of all committees. He/she shall have the authority to appoint ad-hoc 
committees as necessary. He/she shall have the overall responsibility to direct and 
coordinate the activities of the CMH Board and/or any agents employees thereof so as to 
most effectively assume and carry out the duties of the CMH Board as prescribed by ACT 
258 of P.A. 1974, as amended. 

DUTIES OF THE VICE-CHAIRPERSON: The Vice-Chairperson shall preside at all 
meetings of the CMH Board in the absence of the Chairperson and shall perform all 
duties of the Chairperson in his/her absence, except as said rights and duties be limited by 
a majority vote of the CMH Board. 

DUTIES OF THE SECRETARY/TREASURER: The Secretary/Treasurer will attend 
all CMH Board meetings and shall review and sign true and complete minutes of all 
proceedings of such meetings. The Secretary/Treasurer of the CMH Board, or his/her 
designee, in addition to other duties, shall have available for consultation at all regular 
and special meetings of the CMH Board, and at other times, upon the reasonable request 
of interested parties, an up-to-date copy of these By-Laws. 

COMMITTEES: Membership for each standing committee shall consist of five (5) CMH Board 
members, unless otherwise noted, which includes the Committee Chairperson appointed by the 
CMH Board Chairperson within 30 days after the Organizational Meeting of the full CMH 
Board; unless otherwise so stated. Terms shall run for a twelve-month period from the date of the 
original appointments. 



Meetings shall be scheduled at the discretion of the Committee Chairperson. Committee 
Chairperson’s duties include scheduling meeting dates, organizing the agenda, conducting the 
order of business for all committee meetings and certifying the copies of the committee meetings 
minutes to be presented to the full CMH Board.  

A. PERSONNEL COMMITTEE: Responsible for personnel policies and procedures, 
major organizational changes, proposed job descriptions, performance evaluation 
standards. Recommend wage/fringe benefit proposals to the full CMH Board. 
 

B. NOMINATING/BY-LAWS REVIEW COMMITTEE: Membership of the 
Nominating/By-Laws Review Committee shall consist of the Chairperson of the 
Personnel Committee, Chairperson of the Steering/Building & Grounds Committee, 
Chairperson of the Finance Committee, and a board member representative of the 
Recipient Rights Committee.  

This committee shall meet annually, more than 30 days prior to the Annual 
Organizational Meeting, for the purpose of reviewing the By-Laws and updating them 
with a recommendation for approval by the full CMH Board at the Organizational 
Meeting, and reviewing the CMH Organizational Chart with a recommendation for 
approval by the full CMH Board. 

The committee shall also recommend a slate of candidates for the officers of the CMH 
Board: Chairperson, Vice-Chairperson & Secretary/Treasurer to be elected prior to the 
annual Organizational Meeting. 

C. STEERING/BUILDING & GROUNDS COMMITTEE: This committee will be 
responsible for exploring various concepts with an emphasis focused on the future role of 
CMH services in a managed care/health reform environment. In addition, the Committee 
will have responsibility in matters relating to land and buildings. It shall be responsible 
for all issues related to building and grounds, including maintenance, security, 
remodeling, new construction, purchase of property, and such other matters relating to the 
buildings and grounds. Membership will consist of five members appointed by the CMH 
Board Chairperson.  
 

D. FINANCE COMMITTEE: Responsible to assure sound financial management of 
GCMHA  resources. This committee shall meet quarterly or at the call of the Board 
Chairperson.  

E. RECIPIENT RIGHTS ADVISORY COMMITTEE: The CMH Board Chairperson 
may appoint several Board members to serve on the agency’s Recipient Rights Advisory 
Committee. 
 

ADVISORY COMMITTEES: General public member representatives to the GCMHA 
Recipient Rights Advisory Committee (RRAC) shall be appointed to serve for a term not to 



exceed two years. Vacancies, appointments or re-appointments shall be filled according to the 
following: 

A. The RRAC shall review on an annual basis, the status of the term of its current members 
to determine which member’s term(s) may be set for expiration, re-appointment or 
vacancy and determine the member’s interest in continuing to serve; 

B. The RRAC shall also advertise, collect and forward any/all interested parties’ 
applications to the CMH Board’s Personnel Committee. 

C. The CMH Board’s Personnel Committee shall review the applications and sumit their 
recommendation to the full CMH Board for appointment. 

DELEGATES 

NorthCare Governing Board—Delegates:  

The CMH Board shall elect three (3) delegates and one (1) alternate at the Board’s annual 
Organizational Meeting to serve as the agency’s representatives with full voting privileges during 
any of the NorthCare Governance Board meetings. 

Community Mental Health Association of Michigan—Delegates: 

Exclusive of any CMH Board member who serves on the Association’s Executive/Ad 
Hoc/Standing Committees, the CMH Board shall elect two (2) delegates and their alternates at 
the annual Organizational Meeting to serve as the agency’s representatives with full voting 
privileges during the Association’s Winter, Spring, and Fall Conferences. 

The delegates or their selected alternates are only authorized to attend the Winter and the Spring 
Conferences.  If funding is available, and with approval of the full CMH Board prior to the 
Association’s Fall Conference, all CMH Board members would be authorized to attend the 
Association’s Fall Conference, but with no voting privileges. 

Great Lakes Rural Mental Health Association (GLRMHA)—Delegates: 

The CMH Board shall elect four (4) delegates and their alternates at the annual Organizational 
Meeting to serve as the agency’s representatives with full voting privileges during any of 
GLRMHA’s General Membership meetings. 

All CMH Board members are authorized to attend the Great Lakes Rural Mental Health 
Association’s annual Fall Conference. 

ANTI-DISCRIMINATION:  

A. The CMH Board shall ensure that a person is not denied service on the basis of race, 
color, national origin, spiritual belief, political belief, gender, sexual orientation, marital 
status, age, language spoken, or ability to pay. This policy shall be stated in the program 
statements of the CMH Board and in contractual agreements which provide for supply of 
service. 

B. The CMH Board shall operate under personnel practices which do not discriminate 
against an employee or applicant for employment with respect to hiring, tenure, terms, 



conditions or privileges of employment or any matter directly or indirectly related to 
employment because of race, color, spiritual belief, political belief, national origin, 
gender, sexual orientation, marital status, disability, weight, height, age, except if a 
requirement of age or gender is based on a bona fide occupational qualification, or any 
other protected characteristic as established by law. 

CONFLICT OF INTEREST GUIDELINES: A Board member shall have a primary place of 
residence in Gogebic County. An individual shall not be appointed to and shall not serve on the 
CMH Board if he/she: 

- Is employed by the department (MDHHS) or the community mental health services 
program. 

- Is party to a contract with the community mental health services program or 
administering or benefiting financially from a contract with the community mental health 
services program. 

- Is serving in a policy-making position with an agency under contract with the community 
mental health services program. 

If a Board member is an employee or independent contractor in other than a policy-making 
position with an agency with which the CMH Board is considering entering into a contract with, 
the contract shall not be approved unless the following requirements are met: 

- The Board member shall promptly disclose his/her interest in the contract to the CMH 
Board. 

- The contract shall be approved by a vote of not less than two-thirds of the membership of 
the CMH Board in an open meeting without the vote of the Board Member in question. 

- The official minutes of the meeting at which the contract is approved shall contain the 
details of the contract, including but not limited to the names of all parties and the terms 
of the contract and the nature of the Board member’s interest in the contract. 

FISCAL YEAR: The fiscal year for the CMH Board’s operations shall extend from October 1 
through September 30 to correspond with that of the Michigan Department of Health and Human 
Services (MDHHS). 

AMENDMENT OF BY-LAWS: These By-Laws may be amended, altered, changed, added to or 
repealed by the affirmative vote of the majority members of the CMH Board at any regular or 
special meeting of the CMH Board if notice of the proposed amendment, alteration, change, 
addition or repeal be contained in the written notice of the meeting; such notice to be given by 
ordinary mail to all members of the CMH Board.  

 

 


